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-4 and Sand Lake Road
Interchange Design-Build
08/06/2025
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Status as of August 4, 2025

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,726 49.5% 12/23/2027
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Roadway
EW250 Demo Will 14 WE Eyle Sample Tyler X X X X X
TW130/150 Crane Pads Temnp. Critical Wall 3-1/4-2 Eyle Sampl= Tyler X
EWS10/520 Place Embankment Med |14 South Eyle Sampls Tyler
EWS30 Place Embankment Med -2 North Eyle Sample Tyler X X X X X X X X b X
Pic/FG Termnp Base [Ph.2A crossowver] Dennis Scott Tyler X
EWwas0 Ramp K Ph.lC Step 2 Dennis Scott Tyler X X X X X X X X
EW360 Exc/Grade Pond 206 Stephanie C Tyler X X X X X X X X X X X X X b X
Pilc/Fin Limerock WE tube [Mainline] 1356 - 1375 Jessie Wilson Tyler X X X
Balmnace Wi Ramp M2/ NG Jessie Wilson Tyler X X X i El
Pile/Fim Limerod Ramp B2/VE Jessis Wilson Tyler X X X kS X
FLAT12D Flatwrk on TLR D Greg L X X X
Drai 7 Usits
DRG340 Insatall 5-268 to 52684 Joze Castro T Greg L X X X
Inestall 526584 to 5-267 Jose Castro T Greg L X X X
Install 5265 to 5264 Jose Castro T Greg L X X X
Install 5261 to 5264 Joze Castra T Greg L X X X X
Inatall 5258 to 5259 Jose Castro T Greg L X X b
Install 5258 to 5-256 Joze Castro T Greg L X X
CRE110 Install 5509 to 55094 [114') lonathan Greg L X X X
Set Adjust P-tops Jonathan Greg L X X X
Inestall 52478 to 5-248 lonsthsn Greg L X X X X
Inestall 5245 to 5-251A4 Jonathan Greg L X X X
Incstall 52518 to 5-251 Jonathan Greg L X X b
Install 5509 to 5514 lonathan Greg L X
Lay wstermain in front of chedosrs | 200 LF) Edhward Greg L X X X
Install Direct taps and services (2] Edhaard Greg L X X
Install Hydrant Assembdy [267] Edward Greg L X X
Flush Watermain Edhward Greg L X
Preszure Test Water Main chedosrs Edhward Greg L X X
Ohlorinate Water Main checkers
Structures
SUES130) form planter wall footer 1-2
SUES230 fiorm pylon 1-1 bottom
remoses hand rail/install safety lins
NMEE26R0 formi build up 'Wa-2
form junction slab WE-2
form closures w 62
F/G Junction slab
set 477 precest wi-2
Diema West bound 14
Subs
WD Curb amd Seperator Turkey Lake D Roberto X X X b X
PAVEIDOD Ramp K Temp Pawvement Hubbard Nate I I
I-4 EB Temip OverBuild Soarth of Sandlsk= Hubbard Nate I I
-4 EB Temp Chver Build North of Sandlake Hubbard Nate I I
H WE Tube Asphait Hubbard Nate H I I N M




EWa50 Ramp K Traffic Shift IicShes Nate
I-4 EB Shift North of Sandlake MicShea Mate
Ramp K Traffic Shift TCP Roberto
M WE K 'Wall Relooste N [STA 1503+24) PH-24 TCP Roberto
14 EB K Wall Relocate M STA {1493450) PH-24 TP Roberto
Bridge 75087 Ramp P Ower Ramp N - Clean Coat Ex Comncrate Finishing Systems Gian . . . . N
Bridge 730456 Ramp M to Sandlake Clean Coat Ex Concrete Finishing Systems Gian H " H N N
Bridge 5 750879 Deck Repair w Methacylate BridgeMaster Gian T-H
24" 'Watermain Linestop Installstion Rangeline Barton X X X X X
Lighting
IWISE Whall 52 Conduit Conti Rairier
MOT
Remowe barrier wall lights WE Conti Rairer X X
Adjsut barrier wall lights Ramp K Cooniti Rmirier N
Toll Plozr
Slab Conduit Conti Rairszr X X X X X
| Hilities UTILITY OWHER STA
Gas Line Relootion [Sand Lake/1-4] Teco SLR
Fiber Reloction Chearhesd |Gresity Wall /Wids=ning) Verizon TLR X X X
Fiber Relomtion Underground [Gravity Wall/ Widening) Iayo TLR X X X X X
Fiber Reloomtion Underground (24" Watermain} Surmmit SLR X X X X X
Fiber Relocation Underground [Gravity Wl Ramp M2 Signals) Srrart City TLR X X X X X
Duct Bank Relooation [24™ W) ATT TLR T-H | T-M | T-M | T-N | T-N
Sand Loke Road Closures / Sidewalk
Sand Lake Rd & Romps
Sand Lake WE Full Closure |Bridge Demo) Jarmes Jamey X X X X X
Sand Lake EB Full Closure [Bridge Dema) James Jmmey X X X X X
Full Clozure of Ramp K Len Jmmey ¥ X X X
Ramp K cpening (5/10/25] Laire Jnmey X
4 E5
I Single Lane Closures EB Laine Jmmey X X X X X
I Double Lane Closures EB Lene Jlamey
Li WG
I-4 Single Lane Closures WE Lane Jamey X X X X X
Spurth Kirkmign Collector Bd
Uinieersal Loop Ramp Finishing Systems JIamey X X X X
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Agenda — Current Project Status

THE LILTIMATE A&

* Past Project Status — FDOT to review past 7 days

e Shift westbound I-4  Grade ponds (Areas 3 and 4)

e Old westbound I-4 bridge * Place lime rock (Areas 2 and 3)
demolition e Turkey Lake Road median

* Lay water main on widening
Sand Lake Road (Area 7) e Utility relocation

* Bridge form removal  Ongoing mowing and litter pickup

(Areas 2 and 3)

* Continue installing MSE walls
(Area 3)

e Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 7 days

* Old westbound I-4 bridge and e Lighting (Area 2 and 3)
lanes demolition » Grade ponds (Areas 3 and 4)

* Continue work on water main on » Turkey Lake Road median
Sand Lake Road (Area 7) widening

* Westbound I-4 Express extension e Utility relocation

asphalt work

« Embankment work (Area 3)

* Continue installing MSE walls
(Area 3)

e Committee’s Comments & Suggestions

* Ongoing mowing and litter pickup



Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 14 - 21 days

* Old westbound I-4 bridge  Grade ponds (Areas 3 and 4)
demolition  Turkey Lake Road median

e Continue work on water main on widening
Sand Lake Road (Area 7) e Utility relocation

* Embankment work (Area 3) « Ongoing mowing and litter pickup

* Finish lime rock (Areas 2 and 3)

e Committee’s Comments & Suggestions



Agenda — Cleanliness Review

* Cleanliness Review 3
« Committee’s observations over past 7 days :

 Condition Review

 Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

I4B_eyond.com



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments 1

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds

i | 'V""‘\(\

I4B£Y0nd.com



Safety Diversions

CLOSED
I-4 and Sand
Lake Rd
Interchange

Full diversion of I-4 and Sand Lake Road
E interchange / |
3 « Both directions of Sand Lake Road under |-4 =
| « All exit and entrance ramps

 August 3 - 27 (Sunday - Friday)

* 10 p.m. - 5a.m.

* Halloween Horror Nights begin August 28

START ‘

DETOUR




Agenda — New Business

THE LILTIMATE A

* School begins August 11 t"g
» Next meeting: 08/13/25 |

R i 12N
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